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Odoo Upgrade Assessment

INDICATIVE EFFORT INDICATIVE COST TIMELINE COMPLEXITY
12.5 h €720 ~1 wk Medium
9-20 h €510-€1,160 at~1 FTE 12 findings

ASSESSMENT SUMMARY

This report assesses the upgrade of 2 custom modules from Odoo 15.0 to Odoo 19.0. Our analysis identified 12
compatibility findings, 2 classified as critical, and quantifies the remediation effort and indicative cost required — to
support your planning and budgeting decisions.

BREAKING CHANGES BY SEVERITY

[ | Critical 2 Warning 6 M Info 4

Verified against real Odoo 19.0

Every finding in this report was confirmed against a real Odoo 19.0 environment — these are observed
incompatibilities, not predictions.

IN THIS REPORT

01 Scope, effort & cost
Module-by-module breakdown of remediation effort with indicative pricing.

02 Detailed findings
Every breaking change with its file, line and estimated fix effort.

03 Assumptions & scope
What this assessment covers, and the basis behind the figures inside.
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Odoo Upgrade Assessment (Sample)

01 Scope, effort & cost

Odoo 15.0 - 19.0

The upgrade of 2 custom modules from Odoo 15.0 to 19.0 was verified against real Odoo 19.0. The table below

breaks the remediation effort and cost down by module.

MODULE FINDINGS CRITICAL EFFORT RANGE COST
custom_sale 8 2 8.25h 5.5-15h €470
custom_crm 4 0 15h 1-25h €80
Project setup & coordination — — 2.75h — €170
Total 12 2 125h 9-20 h €720

Effort is development time only and excludes data migration, testing and training (see Assumptions). Based on €50/h, incl. 15% contingency -

excl. VAT.

FINDINGS BY CATEGORY

Method Changes (D
XML / View Changes ]
Field Changes ]
Model Changes ]

JavaScript G

DETECTION CONFIDENCE

B N W W W

[ | High 8 [ | Medium 4 [ | Low O

67% of findings are high-confidence, cross-checked against a live Odoo 19.0 instance.

What this means for you

e 12 code-level changes are required for compatibility with Odoo 19.0.
e Budget an indicative €720 (€510—€1,160) of development effort.

02 Detailed findings
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e We recommend proceeding on a fixed scope once this assessment is confirmed.
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Odoo Upgrade Assessment (Sample)

custom_sale

CRITICAL
CRITICAL
WARNING

WARNING

WARNING
WARNING
INFO
INFO

custom_crm

WARNING
WARNING
INFO
INFO

Model mail.channel was renamed to discuss.channel custom sale/models/sale order.py:112
Method name_get was removed from BaseModel custom sale/models/sale order.py:48
Signature of action_confirm changed on sale.order custom_sale/models/sale order.py:65

View sale.view_order_form attributes changed in target version custom_sale/views/
sale_order_views.xml:31

Element <act_window> is no longer supported custom_sale/views/sale order views.xm|:88
Field groups_id on res.users was renamed to group_ids custom_sale/models/res _users_ext.py:12
JS module path moved: web.core -> @web/core custom_sale/static/src/js/sale_widget.js:3
Selection values on state were updated custom_sale/models/sale_order.py:15
Findings subtotal
Testing & regression

custom_sale total

View crm.crm_lead_view_form attributes changed custom_crm/views/crm_lead views.xml:14
Field team_id was renamed on crm.lead custom_crm/models/crm_lead.py:22
Method _compute_probability was modified in core custom_crm/models/crm_lead.py:40
Model definition moved to a different core module custom crm/models/crm_lead.py:5
Findings subtotal
Testing & regression

custom_crm total

03 Assumptions & scope

What this assessment does and does not cover

Odoo 15.0 - 19.0

8.25 h - 8 findings

3h
15h
0.5h
0.5h

0.25 h
0.25h
0.5h
0.25 h
6.75 h
15h

8.25h

1.5 h - 4 findings

0.5h
0.25 h
0.25 h
0.25h
1.25h
0.25h

1.5h

This assessment covers code-level compatibility of the modules listed above. It excludes data migration, functional and
user-acceptance testing, retraining, infrastructure changes, and any third-party, OCA or Studio customisations not
present in the analysed codebase.

e Effort estimates are indicative and support planning and budgeting; they do not constitute a fixed-price quotation unless
separately agreed.

e Estimates assume a development team familiar with Odoo module development; calibrate the rate and totals to your

team’s velocity.

e Prices are in EUR, exclude VAT and any third-party licensing, and based on €50/h, incl. 15% contingency - excl. vat.

¢ Findings reflect the module source analysed on 18 August 2026.
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Produced with VersionBridge — automated Odoo upgrade analysis.

Get this exact report for your own modules, free — scan at versionbridge.com
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